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Note from Student Author
Over the year before I wrote this paper, I had developed an interest in Microsoft concerning their trade practices relating to the FTC’s investigation, especially the legal aspects. Initially, I wanted to write the paper from a legal perspective. But for the purposes of my marketing class, I was to focus on the issues involved from a marketing perspective, specifically, on product development to meet marketing trends.

Since the paper involved a very current situation, I needed information as recent as possible, so I decided to research periodicals and newspaper articles for the information I needed. This increased research and organizational time since so many articles were available. This also presented a change from my previous papers. Rather than researching a limited number of long texts, condensing an abundance of information, I found myself researching a large quantity of short articles, expanding on a limited amount of information. Keeping track of all the articles became much more of a task than I was accustomed to.

In writing the paper, once I determined the format, there were no real hang.ups. I did have a little trouble sticking to the marketing focus because I was so interested in the legal aspects of the topic. On page 2 it just seemed natural to discuss the criticisms of Microsoft because, in describing its marketing tactics, I had to bring in the idea that they were controversial. But I brought my paper back to marketing on page 3 by showing how the same companies that criticize Microsoft also indirectly benefit from those same tactics.
I had no problems with the “writer’s block” that I had had in the past. Because I was writing about a subject I had an interest in, the research and writing were much easier than usual.
				-Mike Sill
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™ Inthe world of personal conputers, the Mcrosoft name is well known.
The M crosoft Corporation is an industry |eader in conputer software @
devel opnent. Through aggressive and effective strategi c nanagenent, M crosoft
has becone the world s |argest and nost successful software manufacturer. Its
MS- DOS operating systens and W ndows XP becane industry standards. Wth a
focus on the future, continually devel opi ng i nnovative products and expandi ng
into new technol ogies, Mcrosoft will remain a |leader in the conputer
i ndustry.

2Mcrosoft is not only the largest conputer software conpany in the
world but also the npst powerful. |Its technological smarts, w dely praised
managenment, and aggressive, conpetitive nature have nade it a juggernaut
i nfluencing al nbst every aspect of personal conputing (Sugawara, 1993). One
of the reasons for Mcrosoft’'s success was its MS-DOS operating system
Through a joint venture with IBM Mcrosoft was able to establish M5-DCS as
the industry standard for | BM conpatible applications. Mst personal
conmputers were equi pped with MS-DOS when sold. It becane the world' s npst
popul ar operating software, with no close second, used on nore than 80% of
all personal conmputers (Sugawara, 1993). In addition, Mcrosoft Wndows has
had a great influence on the conpatibility and accessibility of personal
conput ers.

" The conputer software industry is extremely conpetitive. It is a “sink
or swinf industry in which Mcrosoft dom nates the conpetition because of its
various strengths. In fact, during a recession in which many conpani es
incurred record | ows, Mcrosoft recorded its first billion-dollar quarter,

with earnings up 26% and profits up 35% Also increased were ampunts spent on

Copyright © 1995-2004 by Pearson Education, publishing as Longman Publishers MLA—Sill—5


Comments about Student Paper
PARAGRAPHS 1–3	

These three paragraphs constitute a long introduction, providing background information about Microsoft. Although he knows that much of this information is known by his readers, for the purposes of the assignment, Mike includes it to establish the context for the rest of the paper.

Mike is using the American Psychological Association (APA) documentation system. Like MLA, APA uses in.text references, but, includes the year of publication and the author’s name. Include the page number only if you directly quote the source. As illustrated in paragraph 2, the order of the information in a citation is as follows: author’s last name, year of publication, page number (when necessary). Use commas to separate the information, and include p. in front of the page number. Unlike MLA, page headers should include an abbreviated (one or two word) version of the title, rather than the writer’s last name.
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research and devel opnent, a 20% i ncrease over the previous quarter (Andrews,
1993a). Mcrosoft traditionally spends well above the industry average on
research and devel opnent. It nmmkes investnents in just about every new
technol ogy that appears

™ Though M crosoft enphasizes product devel opnent, perhaps an equally
crucial ingredient in its success lies in its managenent strategies and @
obj ectives. Rather than conplete concern for profitability, founder and
chairman Bill Gates enphasized continually increasing Mcrosoft’s narket
share within the industry while naintaining a relentless |ong-termfocus
(Andrews, 1993b).

" One of its strengths has al ways been the ability to attract |arge
busi ness. In one nmonth, Mcrosoft signed nore than 200 organi zations to
| ar ge-scal e vol une purchasi ng and nmai nt enance agreenents for its products @
(“Mcrosoft Says,” 1993). Mcrosoft has been able to attract so many
custonmers by utilizing a range of innovative, though controversial, marketing
tactics. Wiile its pronotional tactics have been widely successful, its
pricing strategi es and trade practices have been criticized.

'8 Since June 1990, Mcrosoft has been under investigation three tines by
the Federal Trade Conmission (FCC). The conpany was al so i nvestigated by the @
Justice Departnent for antitrust law violations. It was accused by its
conpetitors of using the market power of MS-DOS to conpete unfairly in the
software nmarket, and all egedly of building features into its software that
made conpetitors’ products inconpatible with Mcrosoft software. M crosoft
al so offered | arge di scounts to conmputer manufacturers that agreed to pay
royalties on every conputer shipped rather than sold (Lewn & Rubello, 1993).
O her allegations include predatory pricing: undercutting the conpetition by

selling products at a | oss.
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Comments about Student Paper
PARAGRAPH 4

In this transitional paragraph, linking the introduction to the next part of the paper, Mike emphasizes Microsoft’s main marketing objective.

Notice that the source cited at the end of the paragraph has a b after the year. This indicates that the source Mike has cited here is the second of two sources written by the same author in the same year. The letter is also included with the source on the “References” page.


Comments about Student Paper
PARAGRAPH 5

The source that Mike paraphrases does not have an author, so he uses an abbreviated title instead of the author’s name.


Comments about Student Paper
PARAGRAPHS 6–7

As Mike states in his process writing, his personal interest is in the legal aspects of the topic, and here he shifts his discussion a bit to include that interest. However, this section does not seem arbitrarily thrown into the paper because Mike makes sure to set up the section with a transitional sentence at the end of paragraph 5 mentioning that Microsoft’s tactics are “controversial” and “criticized.”
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" Despite allegations of illegal trade practices, not all of Mcrosoft’s
conpetitors hold a grudge. The industry has benefited a great deal from
M crosoft. By Mcrosoft’s count, nore than 500 conpani es have energed just to @
create software for Wndows, resulting in nore than 17,000 jobs. 1In total,
nore than 16, 000 software conpani es nati onwi de have been involved in
devel opi ng software for Wndows (Sugawara, 1993). Most of these conpanies are
dependent on Mcrosoft and so are careful to nmaintain good working rel ations
with the conpany. The success of many snaller software conpani es can be traced
to their ability to learn fromand deploy Mcrosoft’s own narketing techni ques
(Andrews, 1993b).

" M crosoft’s donination of the software industry can be largely

attributed to its products available for application software and to its @
ability to secure nmarket shares for these products. . . . However, not all of
M crosoft’s application software has done well. Specialized packages such as

M crosoft Money, financial software designed to conpete with Quicken,
recei ved favorable reviews but did poorly in the marketplace (Andrews,
1993b).

" Anot her focus of Mcrosoft is growth and devel opment of technol ogi es
such as CD-ROM and mul ti medi a conputer capabilities. Mcrosoft’s own Qpen @
Dat a Base Connectivity (ODBC) drivers allow access to popul ar network
dat abase servers such as Oracle, dBase, SQ. Server, and Paradox (Mace, 1993).
Soon, Mac users can run | BM PC-conpati bl e software, and vice versa.

M crosoft, along with Insignia Solutions, devel oped software to all ow W ndows
to be run directly on a Mac CPU (Ri zzo, 1993). For office integration,

M crosoft’s software provi ded conmpani es with the conveni ence of integration

t hrough neans of a new generation of nmanagenment applications, uniting data
and t el ephone managenent, and networking fax nachi nes, copiers, and

t el ephones.
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Comments about Student Paper
PARAGRAPH  7

Mike uses this paragraph to bridge the discussion of Microsoft’s legal troubles with his discussion of Microsoft’s development of new products. Transitional phrases at the beginning  (“Despite . . .”) and at the end, Microsoft’s own marketing techniques”) link the preceding and the following paragraphs.



Comments about Student Paper
PARAGRAPH 8

Mike begins the part of his paper that directly addresses the assignment, to discuss the product development of a company in a marketing context.



Comments about Student Paper
PARAGRAPHS 8–9

Mike lists and describes Microsoft’s products.
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"9 such technol ogi es exenplify Mcrosoft’s conmmtment to remain ahead of
the conpetition. Al though sone conpani es have criticized and questi oned
M crosoft for designing such products, this attitude and belief in innovation @
and the future make M crosoft the industry |leader. It has recently been
expanding its research efforts in interactive tel evision, novies on demand,
integration of office equi pment and devel opnent of new hone devi ces (Andrews,
1993a). Sonme of these products nmay seem usel ess and unnecessary, but this is
often the case when technol ogi cally advanced products are first introduced.
Products such as mcrowaves and VCRs received simlar criticismduring the
devel opnental and introductory phases of their product |ife cycles.

M'As for the future of Mcrosoft, it is working together with
communi cati ons equi pnent manufacturers to devel op new products, and is
exam ni ng how peopl e create and nove docunents and how to inprove the @
process. A decade ago, Bill Gates expected the fastest areas of growth within
the conputer industry to be pen conputing, CD-ROM corded tel ephone use, and
flat-screen technology. Frontiers Mcrosoft was working on ways to conbine
conmputing and conmuni cations and on artificial intelligence (Kirkpatrick,
1993).

"2Wth its focus on the future and continual commitnent to research and
devel opnment of new products and technol ogies, Mcrosoft will continue to grow @
and succeed. Effective strategic managenent has played a key role inits
success, wWith strong commitnent to |long-term planning, pronotion, and
conpetitiveness. Through product innovation and aggressive nmarketing, it wll

continue to dom nate the computer software industry.

S
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Comments about Student Paper
PARAGRAPH 10

Now Mike begins to explain why some of these products are risky ventures but will most likely succeed because of Microsoft’s strategy of innovation and long.range planning. This paragraph picks up on the ideas in paragraph 4 and expands on them.



Comments about Student Paper
PARAGRAPH 11

Mike continues to list and describe Microsoft’s products, but he now focuses on the even more innovative products planned for future.  Since these products may be unfamiliar to many readers, even marketing students, Mike could add brief descriptions of these products.



Comments about Student Paper
PARAGRAPH 12

The paper ends with a brief closing statement which summarizes the paper, emphasizing Mike’s conclusion that Microsoft will continue to do well.


Overall Comment
Mike’s paper is soundly documented to show how Microsoft’s product development relates to its long.range marketing strategies. The limitations of the topic most likely created some problems for Mike because, though the paper adequately addresses the assignment, it basically passes along information gathered from the sources. Mike’s fluent writing style shows that he is a logical thinker and, despite the writer’s block he says he sometimes has, is generally comfortable writing. He probably would have been able to write a livelier paper if he had been allowed to choose the approach to the topic that most interested him.
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Note on Documentation and Font and Layout
DOCUMENTATION FORMAT

Mike uses the American Psychological Association (APA) documentation system. The sources used in the development of the paper are included on a “References” page (except for interviews or other unrecoverable research). Use the following general rules as a guide in formatting this page:

· Center the heading “References” at the top of a new page.
· Double.space all lines, and indent the second and subsequent 	   lines of each entry five to seven spaces.
· Alphabetize by the main author’s last name.

Notice that the years for the two Andrews citations are followed by a lower-case a and b respectively.  This shows the reader that the citations come from different issues during the same year of the same periodical.

FONT AND LAYOUT
This manuscript was produced on a typewriter, with double spacing and one-inch margins justified on the left-hand side.
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